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FACULTY PERSONNEL COMMITTEE 
RECOMMENDATION 
SR-93-94-2 (FPC) 
To approve the attached document entitled "GUIDELINES FOR TENURE." 
FACULTY SENATE PRESIDENT: 
APPROVED 13 / 
BY SENATE: v-ttf ,::u..._ 
DISAPPROVED 
BY SENATE: ______________ DATE: ___ _ 
UNIVERSITY PRESIDE 
DISAPPROVED:,~r+------------DATE: ___ _ 
COMMENTS: 
Amended on the Senate floor. 
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GUIDELINES FOR TENURE 
Tenure is not something that is granted automatically or for years of service. The 
candidate must be professionally qualified and the university must have a continuing 
need for the faculty member with his/her particular qualifications and competencies. 
The professional qualifications are evaluated using the guidelines which pertain to 
promotion. The candidate must have demonstrated effective performance and 
achievement in all of his or her major areas of responsibility. Additionally, the 
candidate must have demonstrated excellence in one area, either teaching and 
advising or scholarly and creative activities. 
Tenure is a serious commitment and investment by the University. Each case must be 
weighed carefully. In making tenure decisions consideration must be given to several 
critical factors. These factors are: changing and uncertain enrollment trends, the 
tenure profile of the department, college and institution, and financial projections. 
Departments with graduate programs may require the terminal degree appropriate to 
the teaching field in order to meet graduate faculty teaching requirements. 
Department, collegiate and university-wide considerations must be taken into account 
and these considerations must reflect the overall interests and needs of the institution. 
At Marshall University tenure will be granted on three occasions: 
1. Upon initial employment, tenure may be granted by the President of the University 
after consultation with the appropriate dean(s), chair(s), and departmental faculty. 
2. The maximum period of probation at Marshall University shall not exceed seven 
years. Before completing the sixth year of a probationary appointment, a 
nontenured faculty member shall be given written notice of tenure, or shall be 
offered a one-year terminal contract of employment for the seventh year. In 
exceptional cases, newly appointed faculty members may negotiate the use of prior 
service at other higher education institutions to reduce the length of the 
probationary period. The length of the probationary period must be established at 
the time of initial employment by the president, after consultation with the Vice 
President of Academic Affairs or Vice President of Health Sciences and the 
appropriate dean(s), chair(s) and departmental faculty. The tenure requirements of 
the college(s) and university must be met and the initial letter of appointment must 
specify the academic year in which the tenure decision will be made. 
3. During the sixth year of probation as set forth in PB36 and in accordance with 
AAUP standards. 
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